Open RAN Building a Business Case |l

This Learning Program provides a detailed guide on how to plan and evaluate business cases in Open
RAN networks to understand the impact of each decision on TCO.

On completion of this course, you'll be able to:

¢ Identify the major improvements and savings in Open RAN deployment compared to
traditional RAN and how this impacts the TCO and network investment.

o Interpret the different operators' scope of work and profile and how different network
architectures can impact in the TCO comparative analysis.

e Analyze a business model based on Value proposition.

COURSE MODULES

¢ Introduction - Open RAN Building a Business Case |l

o Considerations for Open RAN Business Case Readiness

e How to: Calculate the TCO for Traditional RAN Distributed

e How to: Calculate the TCO for Open RAN with Distributed DU/CU

e How to: Calculate the TCO for Open RAN Distributed DU & Centralized CU
e How to: Calculate the TCO for Open RAN Centralized DU & CU

e TCO Results Comparison and Conclusions
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